OFFICE OF THE SECRETARY
GENERAL DEPARTMENTAL MANAGEMENT

LGRS
(dollars in millions)

2006 2007 2008
President's Continuing  President's +/- 2007
Actual Budget Resolufion Budget Cont. Res.
Commissioned Corps Transformation/Tmg....... 4 28 4 38 +34
Latin America Medical Diplomacy Initiative..... - -- - 1.5 +2
Other General Departmental Management......... 354 355 354 352 -2
Evaluation ACtiVIties. ... crscorimessssenianresssssirnee 40 40 40 47 +7
Health Care Fraud and Abuse Control...cccoeeecene 5 5 5 5 --
Subtotal, GDM Program Level 403 428 403 443.5 +41

Less funds from other sources:

Evaluation ACtVItES...ccceerminerssissmmisarsssee 40 40 40 47 +7
Health Care Fraud and Abuse Control....coveescaes 5 5 5 5 -
Total, GDM Budget Authority 358 383 358 391.5 +34
FTE v cesrremimesssarisnsssssssasasansnisss sissiasassissesess 1,484 1,517 1,673 +156

1\ Includes Office of the Secretary, Service and Supply Fund FTE.

General Department Management (GDM)

manager of the Department.

The FY 2008 Budget request for
General Departmental
Management (GDM) is

$392 million, a net increase of
$34 million over the FY 2007
Continuing Resolution and an
increase of $9 million over the

FY 2007 President’s Budget.

The GDM account supports those
activities associated with the
Secretary's roles in administering
and overseeing the organization,
programs, and activities of the
Department. These activities are
carried out through 15 Staff
Divisions.

The FY 2008 budget request
provides increased funding for the
following activities:

Commissioned Corps: The
EY 2008 budget request includes

$38 million for the Transformation
of the Public Health Service’s
(PHS) Commissioned Corps, an
increase of $34 million above

FY 2007. This is the Department’s
multi-year process to revitalize and
improve the Corp’s ability to
respond to public bealth
emergencies and deliver timely and
effective public health services in
underserved and hazardous
situations. This effort will involve
the establishment of two Health and
Medical Response teams, which
will provide a highly trained, quick
response asset, ready to
immediately deploy to emerging
public health situations and
emergencies.

Additionally, transformation
activities will focus on modernizing
the force strength and management
of the Commissioned Corps,

supports the Secretary in his role as chief policy officer and general

streamlining the assignment and
deployment process, and increasing
our ability to recruit talented
candidates to become
Commissioned Corps officers. To
accomplish this, FY 2008 funding
will be used to develop new
systems to support total force
management; train and equip
officers to respond to emerging
public health threats and situations;
and to improve response operations
and develop a team-oriented
deployment process.

Latin America Medical Diplomacy
Initiative: The FY 2008 budget
request includes $1.5 million for a
new initiative within the Office of
Global Health Affairs (OGHA).
OGHA will work with other
Federal agencies, the governments
of Panama and neighboring
countries, and other non-
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governmental organizations to
provide medical education and
training, and quality primary health
care, including oral health care,
This training in Central America
will focus on developing
community health workers, primary
health care workers, and other
health professionals who are
desperately needed in rural and
developing areas in the region.

Other General Departmental
Management: The FY 2008
budget request includes

$352 million to fund offices which
provide leadership, policy, legal,
and administrative guidance to
HIIS components, and also
includes funding to continue the
following GDM activities:

Office of Population Affairs
OPA/Adolescent Family Life
(AFL): The FY 2008 budget
includes $30 million to provide
support for the AFL demonstration
and research program authorized
under Title XX of the PHS Act.
Through the grants awarded under
this program AFL provides funding
in three areas; care demonsiration
projects, prevention projects, and
research projects. This request
includes $13 million in abstinence-
only prevention projects, as defined

by the Welfare Reform legislation
(P.L. 104-193).

Office of Minority Health (OMH):
The OMH request of $44 million
will provide funding to continue
disease prevention, health
promotion, service demonstration,
and educational efforts to reduce
and ultimately eliminate disparities
in racial and ethnic minority
populations. The request for OMH
includes a reduction of $3 million
below the FY 2007 Continuing
Resolution, to reflect the natural
end point of some projects, and a
reduction in other demonstration
projects and cooperative
agreements.

Office on Women's Health
(OWH): The OWH request of
$27 million will provide funding to
continue the advancement of
women's health programs through
the promotion and coordination of
research, service delivery, and
education both throughout HHS
agencies and offices, with other
government organizations, and with
consumer and health professional
groups. The request for OWH
includes a reduction of $1 million
below the FY 2007 Continuing
Resolution, to reflect a decrease in
three grant funded projects.

Minority HIV/AIDS: The FY 2008
budget includes $52 million to
support innovative approaches to
HIV/AIDS prevention and
treatment in minority communities
heavily impacted by this disease.
These funds allow the Department
to continue priority investments and
public health strategies targeted to
reduce the disparities and burden of
HIV/AIDS in racial and ethnic
minority populations.

Afghanistan: Included in the

FY 2008 request for OGHA is

$6 million to continue support of
HHS health care initiatives in
Afghanistan, particularly in the
areas of maternal and child health.

PHS Evaluation Funds: The

FY 2008 request also includes

$47 million for PHS Evaluation
Funds, as authorized by section 241
of the United States PHS Act.

These funds will support policy
research and evaluation activities in
the Office of the Assistant Secretary
for Planning and Evaluation, as
well as, evaluation activities in the
Office of Public Health and Science
and the Office of the Assistant
Secretary for Resources and
Technology.
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